UNIVERSITY OF BUCKINGHAM
EMPLOYER ENGAGEMENT STRATEGY 2023-2025

INTRODUCTION

The University of Buckingham has an established history of working with employers and businesses.
Its status as a private university has ensured that its provision has developed specifically to support
the specialist industries and professions it engages, through its academic schools and departments.
The University focuses on employers seeking professional education and career enhancement, in a
range of industries and skills including business; international security, computing; education; law,
medicine and the allied health sector.

The University of Buckingham Employer Engagement Strategy is intended to:

Set out the University’s underpinning Employer Engagement objectives
Provide the rationale for employer engagement activity

Give context linked to the industries and students the University supports
Explain how the University will engage and work with employers

Detail key outcome measures for Employer Engagement

This strategy should be considered in conjunction with the University’s overall Strategic and
Operational Plans, its Apprenticeship Strategy and learner enhancement activity such as the
University’s Careers and Employability Hub and its services.

EMPLOYER ENGAGEMENT OBJECTIVES
o Engaging and working with employers active in the University’s provision specialisms;
o Effectively identifying professional development solutions for employers of all sizes;
o Enabling workforce employees to enhance or gain new skills in their industry setting;
o Ensuring high levels of graduate employment and transition to relevant careers;
o Enhancing understanding of the labour market, jobs, careers, and progression routes;
o Employers being more involved with the development, planning and delivery of the
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Recent and on-going Government policies concerning placing employers at the heart of decision
making and choice, with respect to training, has also changed the complexion and narrative in which
providers work. The development and introduction of Apprenticeship Standards through employer
supported Trailblazers, the establishment of the Institute of Apprenticeships, the implementation of
the Levy for larger employers and revised models of funding for non-Levy SMEs has also meant that
providers have had to significantly improve or evolve their engagement methods and forms of
interaction with employers.

Notably the Apprenticeship Standards offer both the University and partner organisations scope for
meeting employer needs through new modes of delivery and professional development in on-the- job
and off-the-job contexts. The University fully recognises the flexibility in learning in the workplace
offered through the degree level apprenticeship model and will work to develop and also expand the
current range of appropriate Apprenticeship provision going forward from 2023-2025.

The University currently offers the following Apprenticeship Standards:

0 Teacher Level 6
0 Business Administrator Level 3
o Digital and Technology Solutions Specialist Level 7

The Business Administration has been introduced for in-house delivery enabling the UOB to offer
employment opportunities to those in the local community whilst also meeting UOB talent pipeline
requirements.

The introduction of the Teacher Apprenticeship has been well received, it launched in 2021 and since
then we have noted an increase in applications of 208% demonstrating the employer demand. We are
looking to expand our intake with an additional entry point in January to help meet those employer
demands and help to reduce the national teacher shortage as documented here

The continued delivery of the Digital and Technology Solutions Specialist Level 7, in conjunction
with a Main Provider, has continued to meet National Digital Skills gap shortages and the university

is currently looking into expanding its digital offer further. Digital skills have been highlighted by the
county as an area for further development in the Local Skills Improvement Plan Nov 2022.

OPERATIONAL CONTEXT

The University’s Employer Engagement Strategy is set within several inter-linked strategic
frameworks, which inform its implementation and delivery at an operational level.

University of Buckingham Strategic Overview Vision:

To maintain and develop the tradition of liberal, open-minded, independent scholarship and teaching
at one of the finest small universities in the world, building on a great past while anticipating the
needs of the future.

Mission:

To help our community of students, alumni, staff and associates to be the best they can at every stage
of their life journey.

Values:

0 Responsible, realistic, and sustainable — recognising our role and place in the global
community; working within our means and improving societal and holistic wellbeing.
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Within the next 2 years the University envisages development of an Apprenticeships offering in:

Senior Leader Level 7
Academic professional Level 7
Sustainability Business Specialist Level 7

The University will continue to direct deliver Apprenticeship Standards and may also seek to engage
in partnerships as appropriate to ensure employer requirements and demand is met.

HOW THE UNIVERSITY WILL ENGAGE WITH EMPLOYERS

The University will seek to work with employers both in the traditional engagement sense and in
terms of greater direct collaborative involvement. All engagement methods are intended to ensure
enhancement of the student experience. The University’s Careers & Employability Hub also plays a
key role in engaging with employers directly to place graduates into employment and to secure

placements opportunities where relevant to the degree or programme’s academic schools.
Engagement Commitments & Methods:

Employer / Employee (Student) surveys, marketing media and business events;
New degree level Apprenticeship Standards;

Apprenticeship Levy funding promotion, information, and advice to employers;
Establishment of an Apprenticeships Team within the University.

Employer Key Account management.

Annual Employer forums by sector

Annual free webinars to promote current courses -open to employers and
prospective Apprentices.

Buckingham Business First Networking and Hubs
Buckingham Business Hub Hub - Buckinghamshire Business First (bbf.uk.com)
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Employers will be involved through:

Participation in the development, design, and evaluation of provision;

Aspects of the delivery and resourcing of training provision;

Effectively planned and agreed off-the-job training in Apprenticeships;

Enhancing work experience with planned employment progression routes;

Improving the industry updating of the University’s delivery staff and their CPD.

10-12 weekly tripartite progress reviews involving the employer, Apprentice and UOB
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KEY MEASURES FOR EMPLOYER ENGAGEMENT

Through use of regular Quality Assurance and Quality Improvement indicators and measures, the
University will regularly assess the effectiveness of its Employer Engagement Strategy and
operational delivery. This will be monitored through annual SAR and QIP (Quality Improvement
Plan) creation.

The University’s existing policies and procedures including its various academic and quality
handbooks will be updated to reflect the requirements for delivery of effective and compliant
Apprenticeships provision.
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